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                                  EXECUTIVE SUMMARY 

 

Legal Name Okasha Pharma Pvt L 

Primary Address 
 

Add  - 3rd part of Khair Khana, Alshifa Market 2nd 
floor Medicine market Kabul-Afghanistan 

Contact No +93 (0 ) 789676757 

+93 (0 ) 787705274 

Email Jawwad.Okashapharma@gmail.com 
 

Senior Management Mr. Abdul Baqi Inayat (President) 
Mr. Jawwad Adill (Voice President) & (General 
Manager) 

Company Type: 
 

 
 
 

 

An Afghan owned Company, providing import of 
internationally recognized brands of medicines 
from world renowned pharmaceutical 
companies and its distribution throughout 
Afghanistan. 
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 EXECUTIVE MANAGEMENT 

In all our endeavors, we are guided by a team of professionals who keep strive hard to deliver the best. 

Our team consists of experienced blend of highly skilled specialists who focus on operating models 

that does integration between the customer and suppliers across the Afghanistan. Working 24 x 7, our 

teams of professionals are polite and well mannered. Leveraging on their customer centric approach, 

we share a very good rapport in pharmaceutical industry. Our team has developed skills in strategic 

sourcing and procurement planning, Operation Strategy, Fulfillment of Operations, Customer Service 

and after Sales Service. 

 

 

 

PRESIDENT – MR.  ABDUL BAQI INAYAT       

                   

                                                                                             

 

 

 

 

 

 

 
 

Mr. Abdul Baqi Inayat, PRESIDENT   of Okasha Pharma PVT 

LTD belongs to Farah province, has done graduation in 

Business Administration. With a strong Managerial and 

Marketing skills along with a wide range of experiences in 

Pharmaceutical business for more than 14years. he controls 

the overall operations and activities of the company with due 

diligence and successfully achieves the target set by senior 

Management. 
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MANAGING DIRECTOR– MR. JAWWAD ADILL          

                                                                                                                  
 

     

  

 

                                                                                             

 

 

                                              

           

 

 

 

 

                                                         Total Employees  

✓ 120 employees in All Afghanistan 

 

 

 

 

 

Mr.Mehmat Sabir Karger, President of Ibnisina Medicine 

Ltd belongs to Faryab province, is graduated in Pharmacy 

from Turkey. After Graduation he started practicing as 

Pharmacist in various organizations and has an 

experience of more than 15 years in the field of 

pharmacy. Due to his charismatic personality and 

leadership style Ibnisina Medicine is progressing by leaps 

and bounds.  

 

Mr. Jawwad Adill President of Okasha Pharma PVT 

LTD belongs to Kunar province, is graduated in 

Pharmacy from Kabul. After Graduation he started 

his career in Pharmaceutical sector in collaboration 

with various international organizations and has an 

experience of more than 17 years in the 

Pharmaceutical Industry. Due to his charismatic 

personality and leadership    style Okasha Pharma Pvt 

ltd is progressing by leaps and bounds.  
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OUR VISION 
To become a model by establishing long term strategic partnerships with our clients in providing 

them with world class and high quality medicines and to improve the quality of human life in a cost 

effective manner.  

MISSION STATEMENT 

Kasha Pharma PVT LTD core mission is to improve the lives of Afghans through better 

accessibility of health products and offering value added services. By providing better 

health care products to our customers, we intend to be best in the industry. We would 

also like to be the market leader and trend setter in Afghanistan. Our mission is to reduce and provide 

a solution for the health related issues also within the same time improve and create consistent 

values for our customers and distribution partners that will maximize shareholders value and long-

term earnings growth. We achieve this by striving continuously to be the best and by managing our 

business with integrity and highest ethical standards, while acting in a socially responsible manner 

with particular emphasis on well-being of our teammates and the communities we serve. 

We will provide our best possible output for the best interests of our customers, employees, 

shareholders and the community. We shall endeavor to excel in customer service by continuously 

cultivating skills, competencies, positive attitude and performance results. Our business relationships 

are productive, customer focused and care-oriented. 

 

                                   

O 
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INTRODUCTION 
Okasha Pharma PVT LTD is a dynamic company driven by the unwavering belief in its original 

ideology being the combination of flexibility, speed and innovative spirit of an ever changing team 

with strength, security and integrity. Its distinctive focus on providing quality medicines for its clients. 

With more than 12 years of experience in providing high quality health care products to its 

customers, Okasha Pharma PVT LTD is known for supplying reliable and high quality medicine in all 

over Afghanistan. Okasha Pharma PVT LTD is driven by customers’ needs and requirements and 

ensures expeditious supply of its products to every corner of the country.  

Although we have a wide variety of medicines and services to offer. We are able to undertake 

complete and timely supply of any kind of medicines from start till end also the specific nature supply 

which your hospital or organization needs. Championed by a well-established network of medicine 

supply, Okasha Pharma PVT LTD became a reputed and leading name within the medicine supplier 

companies in Afghanistan. 

According to recent researches and studies done by various international Organizations, there has 

been an annual dramatic increase in import of quantity of medicines entering Afghanistan since 

2012.Also it is estimated that private sector holds more than 70-80%market shares of 

pharmaceutical industry and the market may be worth up to 200M-950Million USD. 
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According to surveys conducted by USAID and SPS the average number of drugs per encounter (by 
province) for all primary healthcare facilities is 1.72. For 5 provinces selected for this survey, these 
ranged between 1.2 and 2.2. Comparing to international studies, averaged 2.5 medicine per patient and 
1.93 medicine per patient in SCA Afghanistan study. 

  

 

  
Main Players in the Private Pharmaceuticals Market 

 
Figure 2 provides a guide to the main players in the private sector pharmaceuticals supply chain.  
However, there may also be middlemen, or “agents”, facilitating transactions such as distribution 
of pharmaceuticals from a producer, importer or wholesaler to provincial pharmacies.  Researchers 
were frequently told that such agents were used, but did not encounter any agents directly. Okasha 
Medicine is the importer in the figure below.  
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OUR VALUES 
 
✓ We value team work. The whole is better than the individuals 

✓ Customer care approach 

✓ Excellent performance comes through involvement and empowerment of every Team Member 

✓ Extraordinary efforts and outstanding accomplishments will be given their due recognition and 

rewards. 

✓ We emphasize relationships and concern for others 

✓ We will provide the necessary tools and activities that motivate Team Members in the way they 

think and feel about their jobs. 

✓ Integrity as the guiding principle. 

✓ Well-being of our teammates.  

✓ Delivering long-term value. 

✓ Personal Services in relationships.  

✓ Independent business model.  

✓ Professionalism and personalized services. 

✓ Superior customer services.  

✓ Supporting communities, we serve.  

✓ Striving hard to exceed the expectations of our customer’ 
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OUR PHILOSOPHY 
We greatly value our clients and carry out each and every task with the utmost integrity, respect 

and commitment. 

Okasha Pharma PVT LTD is client-focused Organization taking due diligence of the task, thereby 

achieving the best possible results. We embed discretely into our clients, taking responsibility for 

the task and ensuring that our strategy of executing client work is clear, achievable in the required 

time frame and most importantly is commercially beneficial to our clients. 

We aim to achieve the fine balance between reasonableness and commercial viability for our 

clients. Okasha Pharma PVT LTD realizes that if the customer is not served as required, we will lose 

a valuable client. If our clients achieve their commercial aims, Okasha Pharma PVT LTD have 

achieved theirs. 

Our independence as a company allows us to give completely impartial supply at best possible 

reasonable prices unburdened by external pressures, political or commercial, putting the needs of 

our clients first. 

 
 
WE BELIVE IN 
✓ Commitment   
✓ Honesty  
✓ Leadership  
✓ Quality  
✓ Respect  
✓ Humanity 
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                                                  BRIEF HISTORY OF COMPANY 

Kasha Pharma PVT LTD was founded in 2016, is a seasoned, established supply chain 

organization. Okasha Pharma PVT LTD is an Afghan based company, owned by Mr. 

Jawwad Adill and Dr Inayat Wardak The company is legally affiliated with the 

Government of Afghanistan under licenses from Ministry of Commerce and industry. 

Okasha Pharma Pvt ltd, a preeminent Medicine supplier, covers a wide range of medicines. We offer 

supply of any kind of Medicine and medical Equipment’s across Afghanistan and the world.  

We enjoy good relationships with our business partners, Hospitals, NGOs, enabling smooth, secure 

and prompt delivery. We take personal interest in every order we take. We take great care in the 

proper and timely delivery of customer’s order, whatever it may be, and give it the attention it 

deserves. All your orders and demands are rendered by highly committed professionals who have 

the capability of providing services like no other and our collaboration enable us to render our 

products at the most competitive prices. Our professionals who are responsible to execute all the 

works are highly trained and have ample experience. They excel in handling all the works with great 

proficiency and confidence, leading the company ahead in the pharmaceutical sector in Afghanistan.  

Okasha Pharma PVT LTD ’s management is formed by well trained, qualified and experienced top 

caliber managers from different parts of Afghanistan and the world has the potential and exemplary 

experience to provide high quality products and maintain the reputation of the company in the 

market.  

Some of the key Management Staff details are as follows: 
 

O 
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Jawwad Adill, working as a shareholder and Managing Director in Okasha Pharma Co ltd 
holds Master degree in Business Administration & Bachelor Degree in Pharmaceuticals, 
having experience of more than 15 years in Marketing & Pharma Field. He Has worked in 
Maple Pharma and Merck for 5/ year, and lately he worked in some Indian Companies like 
Symbiosis, Mankind, Micro and Medreich Pharma for more than 6/years, He joined Okasha 
Pharma Colt ltd this year. We believe on his skills and abilities that will help our company for 
more Achievement.  
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Media and Marketing 

 

side from blazing new trails in the industry by way of its sales and marketing strategy, Okasha   

Pharma PVT LTD  does advertise within the limits set by regulatory Authorities and 

Government, also channels a unique strategy thinking style of the sales and Marketing and a healthy 

competition in terms of gaining prospective customers.  

 

Network 

Okasha Pharma PVT LTD maintains its offices across the country focusing on   both large and small 
cities and maintains a number of offices across the country to make sure its services are available in 
every corner of country. Our network is spread throughout the country with offices along with 
warehouses located at Kabul (Head office), Herat and Mzaar Sharif controlling the region and all 
other areas are covered by our distributors. Okasha Pharma PVT LTD Logistics Department has 
access to and enough own resources for all regions of Afghanistan.   

 

A 
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                 MANAGEMENT STRUCTURE 

 

Executive Body

Managing 
Director

Admin/Finance

Communication 
& Computer

Transport

SecurityStore / Logistic

Products  
Manager

Technical 
Manager

Sales & 
Marketing 

Department

CEO
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PRODUCTS & SERVICES 

Our business objective is to improve the lives of Afghans by providing world class Medicine and 

Medical Equipment’s to our customers while, at the same time, providing a professional and friendly 

work atmosphere for our customers and employees and uncompromising continuous quality 

improvements and customer satisfaction on all our products. We take pride in the fact that Okasha 

is competitive with the largest pool of Medicine and Medical Equipment supplier while having a very 

close working relationship with our customers. Okasha Pharma provide quality medicine and 

equipment with attractive service in entire Afghanistan which make us to regularly win the tenders 

in government as well as nongovernmental and nonprofit national and international organizations 

working in Afghanistan 

The list of some organization to whom we supply the Medicine and Medical equipment in various 
projects. 

MAJOR CUSTOMERS 

                                                        

 

Ministry of Health (MOPH)  

 

PU-AMI      

 

Ministry of Internal Affairs 

 

BDN 

 

SAF 

 

JICA 
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QUALITY POLICY 

QUALITY ASSURANCE CONTROL 

 

QA Planning 
 

✓ Efficient, Timely delivery of goods, trucking and vehicles. 

✓ Allocate resources for optimal QA.  

✓ Prepare a checklist of sources to be evaluated.  

✓ Identify critical data elements and impacts on results and utility of the inventory.  

✓ Review questionnaire design.  

✓ Schedule routine checking of calculations and data entry.  

✓ Prepare data checking programs incorporating standard range and missing data 

checks.  

✓ Plan audit procedures.  

 
 

Data Collection and Analysis 

 
✓ Crosscheck identification of all major sources with permitting database to ensure 

inclusion.  

✓ Check questionnaire responses and re-contact where necessary.  

✓ Check data collected for missing information.  

✓ Check emission estimation methods and consistency of application.  

✓ Check calculated results against historical data for standard range check.  

 

 

 

Data Handling 

 
✓ Track data flow from raw data sheets to spreadsheet entry.  
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✓ Correct data errors - complete Data Error Report and file with QA coordinator.  

 

✓ Check data after conversion to inventory format.  

✓ Check individual data entries for missing emissions; implausible operating data, etc.  

✓ Assign agency estimates for missing data on a consistent and documented basis.  

✓ Review tabulated data for quality and identification of outliers.  

 

Data Reporting 
 

✓ Check aggregate emissions.  

✓ Check disaggregation of emissions.  

✓ Compare results with other inventories.  

 

ith our quality people and advanced information technology, we are dedicated to offering 

the best international brand of Medicines that enable our customers to make right choice 

in their supply chains. We provide our customers with full control and visibility both in choosing the 

right products they need. Our reward comes from the satisfaction of our customers, their customers 

and associates; And we strive to become a vital link in our customers’ business success. 

Health & Safety 
We adhere to all health and safety regulations to ensure the safest possible work environment. Also 

Okasha Pharma PVT LTD strictly follows a clearly defined policy for the health and safety of its Team 

members. 

 

 

 

 

W 
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Distributors and Whole sellers 
 

Distributor’s whole sale Showroom-Kabul. 

 

 

 

 

 

 

 

 

OUR FUTURE 
 

With our philosophy, values and mission firmly in place, we are targeting controlled growth and 

sustained profitability in the future. Our responsibility to our clients and employees remain the 

principal focus of our operations and is defined in our corporate values. 

As we move into the future, Okasha is better prepared now than ever before and will take its 

ventures creating a physical reality that can be touched and felt. With the rough road ahead, we are 

ready to take on whatever challenges that come in our way without losing sight of our vision as all 

of us at Okasha remain committed to excellence and growth. 
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Distribution Rights 
Okasha Pharma PVT LTD enjoys Exclusive Distribution rights of the following International 

Pharmaceutical Companies: 

India  

✓ BALL PHARMACEUTICAL                                                          

✓ GMH Organic (Xeon Pharmaceutical) 

                                                                              

PAKISTAN                                                                        

✓ KANEL PHARMACEUTICAL  

ajority of the above Pharmaceutical production companies are internationally recognized 

and are ranked as leading pharmaceutical companies in the world. Okasha imports every 

kind of medicine and medical equipment’s, health care products and Cosmetics from the above 

mentioned companies on regular basis and owns exclusive distribution rights for Afghanistan 

region.  

 

M 
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                     Our Business with companies per year, 

 

Bal Pharma India  

Okasha pvt Ltd purchases one Million Dollar stock since April 2022 to May-2023. and 

0.3 Million Dollar order is in progress to be Manufactured for Okasha Pvt Ltd for next 

three months. The Purchase will be increased to 1.5 Million Dollars per year as per 

Okasha private limited sale increasing in Afghanistan.   

 

Xeon Pharma India  

Okasha pvt Ltd and GMH organic agreement is signed nearly in January -2023 and 

the process of registration is in progress. Okasha Pvt Ltd purchases 0.4 Million 

Dollars Order in the start of the business and it will reach to Afghanistan in the End 

of August-23. 

 

Kanel Pharma Islamabad Pakistan 

As Kanel Pharma work in Afghanistan from Last Decade when Okasha Pvt Ltd start 

their Business in May-2022. So for Okasha Pvt Ltd Purchase 0.8 Million Dollars stock 

in One year and 0.1 million is under the production with the Company. 

 

Okasha pvt Ltd believe on Market and make Increase 20% per year growth in the 

sale and Purchasing.  
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Registration and Appreciations 
OKASHA PHARMA PVT LTD is registered with Ministry of commerce and industry and following are 

the Registration certificate of the company. Apart from this Okasha Pharma PVT LTD has got 

Appreciation Letter from Various Government Institutions, Ministries, Organizations and from 

world renowned Pharmaceutical Companies. 
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We care for your Health Being
 

 


